
DEIC Meeting 
06 May 2019/ 03:45 PM / Board Room 

Attendees:  

Brandy Roy, Laura Haycock, Laura Pontiff, Becky Wilson, Angie Melancon, Donna Cole, Andrea Miller, 

Charlene Cobb, Kristi Abshire, Alexis Prestwood, Staci Gary,  Lisa Seaux, Greg Sims, Jon Deckert, Irene 

Baize, Chrissy Clark, Annette Meir, Brett Reeves, Dr. Brenda Duhon, Julie Gauthier, Crystal Werkheiser, 

Tanya Davis, Roxanne Ferguson, Misty Higgins, Dr. Mike Gonzales, Sheri Drawhorn, Mike Spencer, D. 

Sosa, Katarina Brent, Kelly Barrett 

Agenda 

Mr. Reeves called the meeting to order 3:45 

1. Bond Update 

Dr. Gonzalez opened with an update of the possible bond being initiated for vote in November. He said 

the district was moving forward with the hiring of a project manager. The project manager would help the 

district to figure out if what we are proposing is feasible. This would include determining whether there is 

enough property and funds to establish the proposed bond. Dr. Gonzalez  is planning  to have a name for 

the board to vote on during the next board meeting.  

 2. Legislative Update 

Mrs. Gauthier spoke on the legislative session at this time no school budget has been finalized for the 

upcoming school year. She talked about the $5,000 that the legislature has spoken about giving to 

teachers. Mrs. Gauthier spoke about some restrictions that could possibly be attached to the money. Some 

other items that have come out of the legislative session is the possibility of all day Pre-k, STAAR writing 

for 3-8 and some other initiatives. Dr. Gonzalez also added how Chapter 41 works and how the allotment 

for each child is figured.  

 3. Budget Update 

Mrs.  Drawhorn communicated to DEIC that the financial status of the district was in very good shape. 

The fund balance is $20 million. Even without the new legislative budget, the district can operate within 

its current budget. No salary increases or changes can be made at this time. 

 4. Title I Review and Evaluation and Title IV Funds 

Dr. Duhon reviewed how we used Title I funds and asked the committee to evaluate the use of these 

funds.   These funds were primarily used on salaries and parental involvement.  A paper evaluation sheet 

was given to all DEIC members for a vote on the effectiveness of Title I spending.  Results of the 

evaluation were unanimous that this is good use of these funds.   



Dr. Duhon explained how Title IV funds were transferred to Title I to add for flexibility in spending these 

funds.  Original Title IV funds were used for counseling services for elementary students and those 

counseling services continue today.  When Title IV funds are transferred to Title I to pay a teacher salary, 

the district can then use district funds for elementary counseling and principal development.  Mr. Deckert 

called for a motion to vote for the transfer of funds from Title IV funds to Title I funds.  Mrs. Higgins 

seconded it.  The vote was unanimously in favor of continuing to transfer Title IV funds to Title I to pay a 

teacher salary.  

 5. Comprehensive Needs Assessment/District Improvement 

Plan 

Dr. Duhon reviewed the 2019-2020 comprehensive needs assessment and proposed district improvement 

plan which included updates for adding a Dyslexia Interventionist, proposed bond information, changes to 

the parent involvement survey, and updated ESL translation and counseling services.  The committee was 

given copies of both documents for review.  A Google form will be sent to the committee for comments 

and suggestions.  Once attendance, dyslexia, and STAAR/EOC scores are released, revisions will be made 

this summer and the committee will meet and approve the plan in early fall 2019.  

 6. Trade Day 2020 

Dr. Duhon verbalized the upcoming plans for a trade day in April 2020, Trade day opportunities could 

include principal-approved professional development completed during the summer or professional 

learning through the newly acquired online professional development resource, Responsive Learning.  In 

order to qualify as a trade day, the professional development must equal 6 CPE hours.  

 

Adjourned: 4:30 

Submitted by Donna Cole 

 

 

 


